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ASHA NIVAS

VISION

8
Asha Nivas envisages a fully developed and integrated society wherein today’s !
women in difficult circumstances and children in distress would live with I

human rights and dignity.

MISSION
In orderto realize the vision, Asha Nivas endeavours to: £

e Organize community development as a process of enabling people for
sustainable development.

e Educate children in difficult circumstances through Pre-schools, Non-
formal education, Continuing education, Special schools, Vocational
training and Skill training.

e Empower women through formation of Self-Help Groups and women's
rights education.
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e Form and organize youth groups through leadership training with a view -
towards the development and sustainability of the community. 2)

e Promote community health especially in the areas of drug abuse and HIV-

AIDS to ensure health care and quality of life for everyone. | N
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STRATEGY N

. &)

N8 o A paradigm shift towards an integrated and holistic approach to -
i ;‘; development.

s .

@? e Empowering approach of promoting Self-help and mutual help systems in >

¥ : the community for sustainable development. | g

N

e Valuebased development with a passion for quality and excellence.
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Children - Let them Flo
Women - Voice of the Unhee

Culture and Communication —
Awareness Generation
Human Resource — OQur Strength

"’~~~“_-“Documentation, Research and Traini
Our Credentlals

" artners and Sponsors — Well wishe
~ QOur Areas of Operation
- Geographical Phase



FROM THE DESK OF THE DIRECTOR

. /mﬁu today struggles to meet the basic needs of a vast majority of people. The 3rd

millennium goal of India is to eradicate extreme poverty and hunger to the

proportion of people whose income is very low. We live in a time human rights are
regarded as unexceptional. All human beings are born free and equal in dignity
and rights. It is perhaps the very first right that every human being has no matter
where he or she is born, no matter in which community, no matter the economic

or religious circumstances, or whether rich or poor, male or female. It seems like
an obvious right. We are human; we are citizen of a kingdom of nature. So we have
the right to be what we are - human. This is the ultimate goal Asha Nivas envisages
Jfor the people. Asha Nivas works for the people, works with the children living in
distress and women in difficult circumstances and youth - the young generation needs to

renew, refresh and maintain the current status of society. Human Rights, Child Rights and Women Rights are our
major concerns in all our endeavours.

In tackling the complex issue of development, we face significant challenge
sectors of Chennai's city slums. This year, our efforts have bee
children throug

s, particularly in the unorganized
n concentrated on elimination sexual abuse among

h an integrated development plan. This plan involves not only the children but also their Sfamilies,
communities, employers, and the public.

Children working in unorganized sectors-those not covered by existing legislation-are a particular focus for us.
These children are often categorized by their work settings: rural or urban, organized or unorganized, part-time
or full-time, home-based or factory-based, bonded or free. Our strate
training, health care, rehabilitation measures, and advocacy. We have als

measures 1o address this issue effectively. We are concentratin
by running

gies include skill training, vocational
o implemented innovative and long-term

g more on children in need of care and protection
open shelters and shelter homes. By establishing contacts especially through sponsored children in
regular schools, we have seen significant progress. Our ongoing engagement with Corporation school teachers
and regular follow-ups with children and their families have deepened our impact.
Our experience underscores the importance of early motivation and habit formation through preschools,
can prevent school dropouts and deter children Jrom entering the labor marker. This approach has been a major
success in our child development program.

We

which

extend our heartfelt gratitude to all our donor agencies and partner organi
and encouragement. Their contributions have been instrumental in makiy

individuals a reality. We also express our sincere thanks to our dedicated st

zations for their generous support
18 the dreams of disadvantaged

aff, sisters, coordinators, organizers,
animators, and teachers for their unwavering commitment to the cause

of development championed by Asha
Nivas. '

As we reflect on the achievements of the past year, w

and blessings. It is with great pleasure that w
2023-2024.

e offer our deepest thanks to the Almighty for His guidance

e present this annual account of Asha Nivas activities for the year

REV DR KURIAN THOMAS
Director
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CHILDREN - LET THEM FLOURISH

id development ref ‘T8 10 the sequence of physical
pita thought and emotional changes that occurs in a

i rr
ild from birth to the by ginming of the adulthood. During
- e Wnid progress from dependency on their
pares 9 ncreasing independence. Child development
s the full scope of skills that a child masters over

» r 2 &
€ spares it includes the dhii\"‘; to learn and
F T solving it ng with others and mastering
I contro nderstanding and o ing language and fine
OLlor skills and gross motor vkills. The adjectives which
o€ used for children are clever naughty, confident,
xnowledgeability, zestful and adorable. The childhood is
a4 broad term Isually ;;pp%}gr,‘ to the ph;;;_c of human
¢ ‘opment between infancy and adulthood. Childhood
e time dur which human being develop their
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priysical bodies and then mental abilities. Childhood -
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world Encyclopedia. Children are like wet cement.
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s on them makes an impression. Children are
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wihich we take hold of, however, we have to
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m unselfishly as they are beautiful and make our
important.

“ivas has been motivating and striving hard in all
s, over the past 48 years for the progress of the
development of the children, through several projects and

Mare activities.

PRE-SCHOOL

Pre-school refers in ensuring the continuity of school.

Ihough pre-school is the first steps towards encouraging

children to develop an inclination toward education and
o promofe inner curiosity to acquire knowledge, it is
inevitable to ensure the children to join the main stream

education and to continue it further, it has been the

)

efforts of our dedicated staff over the years to enroll our

pre-school children into vanous schools and to have

regular follow-up. Besides teachers have personal contact

with children to help them to be on the right track. Asha

Nivas targeted the parents to motivate and encourage their
children to take to pre-schools. It is worthy to note that
we run 15 pre-schools to augment the overall growth and
development of 275 children.

SKILL ASSESSMENT:

Asha Nivas conducted skill assessment programme for all
the pre-school children once in three months, concerned
that the child may have a developmental delay or
disorder. Pre-school teachers and early childhood
development experts usually use some form of pre-school
assessment to evaluate a pre-school child in doing various

skills including
® Gross motor skills
¢ Hand eye coordination
e Recognition of letters, shapes, numbers and
colours.

® Speech and social skills and knowledge of
personal information.

PARENTS MEETING:

The parents’ teachers' meeting is a key component of
preschool education. It provides an opportunity for open
communication and interaction between parents and
teachers to enhance the children's development and
address any issues. This meeting helps in explaining the

progress of each child and supporting their learning




> are essential for fostering a
abilities. Parent meetings arc Csst ntial for g

successful educational experience for their children.
Asha Nivas conducts parent meetings every month in all
its preschools to build good rapport with parents and
educate them on topics such as health, hygiene, low-cost
nutritious food, preventive measures for common colds
and fevers. child care, immunization, etc. A holistic view
of children's experiences, teamwork among teachers and
parents, and methods to further develop these aspects

were also discussed.
CHILDREN GRADUATION DAY:

Pre-school graduation is a celebration of pre-schooler’s
achievement in completing their pre-school education. It
is the celebration of an academic milestone. This year we
conducted Pre-School Graduation Day at Ottery and
Kannagi Nagar. 82 children received their certificates to
get themselves admitted into the formal school.
Mr. Lokesh Rao, Inspector of Police, Secretariat Colony
and Rev Fr. Gabriel, Parish Priest, Kannagi Nagar,

distributed the certificates to the children. All the parents

of the Pre-school children were very happy to see them in
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their graduation dresses with their certificates. The chjef

ouests ;lmﬂ'vci:tlcd the Director and staff of Asha Nivag
for their wonderful work being carried out at Kannag;
Nagar and all over Chennai. Lunch was provided to g

the children and their parents.
TRAINING FOR TEACHERS :
The main object of a prc-xchunl education is to provide
all the basic amenities 0 the children necessary for their
growth and mental development. For thig

physical
achers are trained every month, to teach the

purpose e
children through play way methods. Teachers are also
trained to impart self respect, healthy relationship with

other children and adults so as to learn group living. The

teachers are the backbone of the early education of the
child, to ensuring this, we have the best learning
development strategies for our children. Our training
motto is :

®¢ Stimulating teaching strategies.
*¢ Improving Empathy and understanding.

*¢ Customizing teaching approach to children's
requirement.

*¢ Understanding how children learn.
*% Inspiring and motivating children.
Latest development in pre-school education.

I'7 teachers and 25 staff participated in the training and
also prepared teaching materials.




COACHING CENTRES:

Coaching centres helped children in improving their
studies and skills by providing appropriate guidance.
They learn by the most efficient method of dividing their
time to cover entire examination syllabus. These centres

help the formal school children to excel in their studies.

Asha Nivas gives a helping hand to the deserving children

by providing them continuous support in their studies in
the form of free coaching through expert tutors. There are
Five Coaching Centres situated in the slums of Chennai.
It is noteworthy that this year 125 children have derived
immense benefits and have achieved credible results in

their academics from these Coaching Centres.

TEACHER'S DAY:

Teachers Day provides a platform for the society to
acknowledge and appreciate the hard work, dedication
and contribution of the teachers. It reminds us of the
pivotal role the teachers play in shaping the minds and
bright future of the children. Asha Nivas organised
Teachers Day celebration on 5th September 2023 at
Kannagi Nagar and Ottery. We expressed our gratitude
with thanks to all the teachers by honouring them with

shawls and crowns.

STREET CHILDREN IN NEED OF CARE &
PROTECTION:

Children in need of care and protection is defined as a
child who meet certain criteria including being found
without a home or means of subsistence, engaging in
illegal labour living on the streets or begging, residing
with abusive guardian, being at risk of drug abuse or

trafficking etc. Asha Nivas aims to safeguard the rights of

the children in need of care and prnrm.ilhn ensuring thewr

well being and development within

leaal
ICEA)

safety

framework that promotes

their best interest,

SHELTER HOMES:
To ensure the well being of these children Asha Nivas
_ These shelter homes provides

established Shelter Homes
e T . 47 ¢ - § {
residential facilities by providing the children with food,

recreation, counselbing

medical care, formal education,
to rejoin with their parents.

and also the opportunity

Asha Nivas also extended great opportunities for their

physical, emotional, psychological and ethical

development. Asha Nivas is currently running two shelter
homes one for the boys located at Ottery with sanctioned

strength of 27 boys and another home for the girls

located at Metha Nagar with sanctioned 21

strength of 21

girls.




OPEN SHELTER:
According to Juvenile Justice (Care and Protection) Acl

3015 the Open Shelter referred to in Section 43(1)

functioning as a community based facility short-term

basis with the objectives of protecting them away from &

Asha Nivas runs these open shelte
| Defence

life on the street. rs 1n

collaboration with the Directorate of Socia

e (ICPS).

under the Integration Child Protection Schen

The Open Shelter provides residential facilities, food,
medical care. recreation, counselling and non-formal
education. The children are admitted to the Open Shelter
through Child Welfare Committee. The Open Shelter is
regularly monitored by the District Child Protection unit.
Rehabilitation and reintegration are the primary
objectives of this scheme. 76 children are directly
benefited from this project.

DROP-IN-CENTRE:

Drop-in-Centre is a home provided for the teenage
children and youngsters who work and dwell on the
streets for their livelihood. They are more vulnerable to
diseases and get exploited. Asha Nivas established Drop-
in-centre at Ayanavaram providing with clean
environment sanitation, basic facilities like shelter,
medical care and counselling for the youngsters and teens.
They come to the centre in the evenings and relax at night
after toiling the whole day for their livelihood. This year

25 children were benefited by this drop-in-centre.
CHILDREN PARLIAMENT:

The Children Parliament is a group of children of a

particular neighbourhood who come together as a group

for all activities, learning to represent their inferest apg
( . <

y the decision make
d to help the children to practice ang

pinion I rs of the neighbourhogq
(8] .
The rights are base
hare their ideas as well as their experience so that they
shi a -
changes in their day to day lives

can influence positive
{ 250 Child Parliament with 6250

Asha Nivas has formec
y shape the live
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f,

members [« s of the children and to help

me efficient leaders. This will eventually st
child

discrimination. They meet every month to discuss

them beco

towards the eradication of abuse

problems like education, environment, sanitation

hygiene that they face as their basic child rights.
THE INTERNATIONAL DAY OF GIRL CHILD:

Asha Nivas came forward to organise a programn
highlighting Girls right and the unique challenges that th
girls around the world face. The theme for the year 202
was announced by UNICEF is 'Invest in girls right’ ou
leadership our well being. Asha Nivas organised
programme for girls on 11th October 2023 at the Girls
shelter home. We conducted various activities for girls
like seminar, lecture and competition regarding on
importance of children's right. Ms. Divya our
superintendent participated as the chief guest. Prizes and

mementos were distributed to the children.
CHILDREN'S DAY:

Asha Nivas organised by celebrating “Child Rights Day’
and "Children's Day' programme for 1000 children at All
Women's Service Centre, Kelly, Chennai 600010.
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Rev Dr Celestine. Consultant of Catholic Relief Services,
inaugurated the programme and blessed the children for
their bright future. Mr. Mohandoss and Mr.Rajkumar,
Chairpersons of Child Welfare Committee participated as
chief guests. They appreciated Rev Dr Kurian Thomas,
Director of Asha Nivas for his ambition towards the
upliftment of slum children by running various projects
and programmes. Ms.Lilly Josephine, Chief Community

Development Officer coordinated and facilitated the

-
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programme insisting on Child's Right. The Child
Parliament members were honoured with medals for their
best performances in social activities. All the staff,

children and women participated in this programme.

RECREATION FOR CHILDREN:

Asha Nivas organised regular recreational programmes
such as picnics, get-together for the shelter home children
and contact centres children. This year the children went
to Aringnar Anna Zoological Park and Egmore Museum.
Recreations create a bonded relationship between staff
and the children. It helped 100 children to learn essential

life skills. positive out look and relaxation from stress and

overcome the past traumatic experience in life.

VOCATIONAL TRAINING:
Self-realisation as well as self-reliance is the goal of
vocational training. The development of children
potentials, confident building and motivational drive
helped them to grow into self-reliant and dignified
society. Asha Nivas offers vocational

persons in the
and three-wheeler

training programmes like two-wheeler
mechanism and music bands for school dropouts above

15 years. This year 15 children have benefited from this

vocational training.

SCHOOL ENROLLMENT AWARENESS RALLY:

Asha Nivas has taken efforts and conducted school
enrollment awareness rally in the eight operational areas
such as SVM Nagar, Kannagi Nagar, Debar Nagar, Rajiv
Gandhi Nagar, Pulianthope, Saidapet, R.A. Puram and
Srinivasa Puram to enrol the children in formal schools.
The School Enrollment awareness rally was conducted
for the children and public through rallies, placards,
slogans, banners and skits etc.
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The participants raised slogans on the importance of
education. The team also displayed placards and wore
T.Shirts on awareness regarding school enrollment. The
Rally was Flagged Off by Police Official, School
Headmasters, Local Leaders, DCPU Representative.
Through these awareness rallies 25200 people got

awareness on the importance of education and sending

-@

their children to school.







